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XHQ Performance Management components

Target Management™ 

n	 Environment to manage KPI targets for 
optimal operations

n	 Create limits to define the safe 
operating envelopes for critical 
equipment

n	 Measures and tracks KPIs in realtime
n	 Eliminates the delay of “spreadsheet- 

based” reporting of KPIs
n	 Drill-down capability for detailed 

performance insight
n	 Create targets and limits in a 

meaningful information model tailored 
to your plant

Alert Notification System (ANS) 

n	 Allows monitoring by exception of 
critical operational targets and limits 

n	 Automated data collection and 
condition-based alerting allow for 
efficient operations

n	 User or system-based alert subscription 
and notification configurations

n	 Notifications can be routed via email or 
SMS messages 

eLogs 

n	 Automated reporting reduces errors 
with manual paper-based logging 
systems 

n	 Electronically records operator logs and 
associates them to shifts, assets, 
events, work orders, etc., allowing for 
easy searching and filtering

n	 Integrates with the shift handover 
reporting, morning meeting, or intra-
shift work processes including the 
entry of routine parameters

n	 Captures the root cause reasons and 
comments for operational gaps and 
downtime

n	 Allow users to collaborate and 
exchange information pertaining to 
any event or alert

Features

n	 Contextualized, composite KPI calculations based on automated data 
collection of operational and business data 

n	 Web-based thin client interface for dashboards, multi-dimensional 
analysis, trends, and reports

n	 Role and functional responsibilities provide context sensitive views fully 
integrated with Microsoft Windows Active Directory

n	 Intuitive, user-friendly administration and configuration clearly separating 
the role of the business user and the IT support staff 

n	 Bi-direction integration with leading Historians (PI, PHD, IP.21) for 
accessing realtime data and propagating KPIs and targets into central 
repositories 

n	 Email and SMS text alerting on event detections such as KPI threshold 
deviations

n	 Stores comprehensive, auditable target, limit, and KPI data for historical 
analysis 

n	 Allows bulk import and export of KPIs and targets to/from Microsoft Excel 
and XML


